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IN THIS ISSUE

First year boards and their condominium managers are faced 

with a variety of issues that include the turnover, construction 

deficiencies, the first reserve fund study, terminating contracts 

and many other matters. In fact all new boards face intense 

scrutiny by unit owners. The summer issue of CM magazine 

aims to help readers understand and deal with this delicate 

balancing act.

CM

FEATURES

	 9	Condo Board ABCs 
Achieving Balance and 
Cooperation 
By John A.A. Deacon

	13	Effective Condominium 
Management: A Team 
Sport
By Sally-Anne Dooman, RCM 
and Michael H. Clifton, MA, LLB, 

ACCI

	20	The First Crucial Year 
of a Condo Following 
Registration: Acting on 
Deficiencies versus Tarion
By Ray Mikkola

	28	Newsmakers: Making the 
Most of ACMO 2000

	34	AGM Update: Highlights 
from the 33rd ACMO AGM

	36	History Made with First 
National Association AGM

	39	Condominium Legislation 
Across Canada:  
A Comparison Part 1
By Armand Conant, BEng, LLB, 

D.E.S.S. (Sorbonne)

	45	OCCUPATIONAL HEALTH 
& SAFETY: Avoiding 
Substantial OH&S Liability 
when Hiring Contractors 
By Jeremy D. Schwartz

	66	ANNUAL ACMO 
AWARDS PRESENTATION

C O N D O M I N I U M   M A N A G E R

ONTARIO’S LARGEST CIRCULATION PROPERTY MANAGEMENT MAGAZINE: 13,500+ QUARTERLY

VOLUME 32, NO. 2 
SUMMER 2010

ON THE COVER

C
an

ad
a 

P
os

t P
ub

lic
at

io
n 

A
gr

ee
m

en
t N

um
be

r 4
00

11
8

0
9

First-year Condo Challenges
Unity helps incoming Boards and Managers

A Balancing Act

Summer 2010     $5.00
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